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ALPS (Advanced Logistics & Planning Solution)

Clinical Supply Chain Value Stream Process
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Clinical Supply Chain Systems & Global Risk Data

& /2 _/
427 = =] \F
“Ho B, QL
Clinical Trial Material Inventory Warehouse Real-Time
Management Planning Management Management Risk Data

ALPS
Clinical Supply Data Hu

"""""
. ‘e

A

A

. Risk Alerts

<« -->
<« --»

. R
~ »
.. .
---------

"""""
I ~e

ALPS Control Tower
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ALPS

ALPS is an Integrated Analytics Platform, that unifies the data generated across the Clinical Supply Chain Value

Stream and enables a frictionless and a resilient supply chain

Out-of-the-Box Features

a. Bill of Materials Traceability to a. Personalized & Global R&D Assets
Studies and Compounds Portfolio
b. Scenario Planning based on Real b. Workbench for Study Analysis

Time Demand & Supply Data

Material Planning Global R&D Assets
Intelligence & Study Portfolio
Analysis
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a. Global Risk Register for all risks
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a. Inventory status at all nodes
in the supply network

b. Study Risk Assessment
b. Risks at Depots, Sites and Countries

T Early Warning \ Investigational

System Sites 360°
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d. Unknown Risk Alerts in Real Time
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a. Patient screening, enrollment, and

up-coming visits
b. Alerts for Known Risks based on P g

business rules. b. Site inventory and shipment status

Clinical Supply Chain

Challenges & ALPS
| CHALLENGES

Limited Visibility into Supply Network End-to-End Supply Chain Visibility
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High Waste & Increasing Trial Costs . Monitoring Overages and Shortages
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Supply Chain Disruptions o Early Warning Sysytem

° ([ ]

® ([ ]

Complex Demand Planning Scenarios Demand & Supply Planning Intelligence
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Complex & Risk Prone Logistics Logistics Visibility & Risk Management
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Limited Agility, Flexibility & Scalability o Agility, Productivity & Scalability
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